Telehealth Victoria

Community of Practice

Workshop 5 — Agenda

Date: Friday 17" November 2017

°,

Venue: The Royal Children's Hospital Foundation - Level 2, 48 Flemington Road Parkville, and via video

conference

Purpose: To provide a forum for community of practice members to interact, share and collaborate on
telehealth direction and service delivery in Victoria.

9.30am Arrive for a 10 am start — Tea & coffee available
10.00 am | Welcome and Update 30 minutes
e Welcome
e DHHS Update — Penelope Watson
e National Update — Jackie Plunkett
e SFT -17 Update — Susan Jury
e COP Update
10.30 am | Workshop morning session: Contributing to Telehealth Policy Direction in 90 minutes
Victoria
12noon Lunch and project snap shot poster viewing 60 mins
1.00 pm Presentations 30 minutes
e Telehealth business modelling — Jackie Plunket, LMRHA
e RCH telehealth program — How do consumers benefit? — Sean Beattie, RCH
1.30 pm Workshop afternoon session: Working together — Common strategic telehealth 90 mins
communication and marketing strategies
3.00 pm COP reflection and evaluation 30 mins
3.30 pm End of year celebration
e Drinks
e House of Mirrors - NGV
e Dinner
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