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Workshop 4 - Agenda 
 
Date: Thursday 31st August 2017 
 
Venue: The Royal Children's Hospital Foundation - Level 2, 48 Flemington Road Parkville, and via video 
conference 
 

 
Optional morning forum: 9.30 am - 10.15 am 
 

 

 Holy crap! Mid-Point Telehealth Project Check in 

 

 
Workshop morning session: 10.30 am – 12.30 pm 
 

 

 Welcome and COP Update 

 DHHS Update – Penelope Watson & Nivedita Deshpande 

 Project/health service presentations – key themes  

 New models of care: A partnership approach to improve patient experience and access 
 Working together – Collaboration & integration of care between health services 
 Sustainability/BAU – When is it possible and when is it not? 

 

 National Update – Jackie Plunkett, Chair, Australasian Telehealth Society  

 

 
Lunch and networking  12.30pm – 1.15 pm 
 

 
Workshop afternoon session: 1.15 pm until 3.15 pm 
 

 

 Telehealth Victoria COP Website Update 

 Now what? Business as Usual & Sustainability – How to start planning for it 

 

 
Optional afternoon forum: 3.15 pm until 4pm 
 

 

 When things don’t go to plan! Telehealth technical issues forum  
 

 
Networking drinks &/or dinner: 4pm onward – all welcome! 
 

 


