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1. Define the problem 

 

2. Define the desired outcome 

 

3. Identify the driving and resisting forces 

+ DRIVING FORCES (forces for change) 
 

- RESTRAINING FORCES ( forces against change) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

4. Determine the impact of the forces/rate  

 

5. Develop an action plan 


